Leeds Strategic Plan Theme - Learning

|Theme leads: District Children Leeds Partnership. Area Committee Champion: ClIr Robert Finnigan

LSP Strategic Outcomes

P1 |Enhance skills of the current and future workforce through fulfilling individual and economic potential and investing in learning facilities
Actions
Local Improvement | Ref Outer South ADP Performance Action from 2008/09 | Action Planned | Action Planned Who Resources Performance Monitoring and Current Year Actions/Achievements
Priorities No. Priority Indicator - how we for 2009/10 for 2010/11 responsible Progress Against Pl Traget Qtr 1-2 Qtr 3-4
will measure Baseline Target Current Achievements Planned Actions
success
Enhance the skill Increase uptake levels by|NI 163 Working
level of the workforce residents in Libraries age population
to fulfill individual and offering provision in qualified to at least
economic potential Outer South so that local [level 2 or higher.

working age population |NI 164 Working
better skilled to find jobs |age population

or get promoted qualified to at least
level 3 or higher.

C1

RHS Chelsea
Flower Show

Career changers
programme: giving
mature horticultural
college students
the opportunity to
join the
organisation on
sandwich courses,
part time or
summer work.

Kinaesthetic
Learning
Programme (KLP):
enabling school
childnre a less
academic and

Al 1

D:\moderngov\data\published\Intranet\C00000181\M00004 129\Al00019943\ADPLearningAppendix3Refresh2_v10.xls - printed 16/06/09 C - Learning



residents of Library
Service provision in
Outer South

and innovative free IT
learning sessions

new and innovative|new and innovative

free IT learning
sessions ER

free IT learning
sessions

Local Improvement | Ref Outer South ADP Performance Action from 2008/09 | Action Planned | Action Planned Who Resources Performance Monitoring and Current Year Actions/Achievements
Priorities No. Priority Indicator - how we for 2009/10 for 2010/11 responsible Progress Against Pl Traget Qtr 1-2 Qtr 3-4
will measure Baseline Target Current Achievements Planned Actions
success
Apprentice
Programme
enabling young
people to learn a
craft e.g. foresters
Improve learning NI 102
outcomes for all 16 Achievement Gap
year olds, with a between pupils
focus on narrowing eligible for free
the achievement gap school meals and
their peers
achieving the
expected level at
Key Stages 2 and 4
DCFS Statutury
Targets.
C2 |Increase uptake by Financial literacy Library Service to |Library Service to [Library Service [Library Service
residents of Library resources for children deliver 'Count me [deliver 'Count me budget
Service provision in and young people in" in partnership  [in' in partnership
Outer South through Count Me In with Yorkshire with Yorkshire
scheme in all libraries Bank, Books Start, |[Bank, Books Start,
Family Learning Family Learning
reader groups and [reader groups and
book awards. ER  [book awards.
Improve learning C3 |REQUIRED NI 80 Achievement
outcomes and skill of level 3
levels for 19 year olds qualifications by the
age of 19.
Increase the NI 117 16-18 year
proportion of olds who are not in
vulnerable groups education, training
engaged in education, or employment
training or (NEET).
employment C4 |Increase uptake by All libraries to offer new |All libraries to offer |All libraries to offer |Library Service [Library Service
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Local Improvement | Ref Outer South ADP Performance Action from 2008/09 | Action Planned | Action Planned Who Resources Performance Monitoring and Current Year Actions/Achievements
Priorities No. Priority Indicator - how we for 2009/10 for 2010/11 responsible Progress Against Pl Traget Qtr 1-2 Qtr 3-4
will measure Baseline Target Current Achievements Planned Actions
success
C5 Libraries offer free Libraries offer free |Libraries offer free [Library Service [Library Service
jobseeker advice jobseeker advice |jobseeker advice budget
sessions e.g CV writing [sessions e.g CV  [sessions e.g CV
writing ER writing
Improve participation |C8 |Increase number of DCFS Statutory
and early learning Children's Centres Targets.
outcomes for all operational in Outer
children, with a focus South.
on families in
deprived areas
C9 |Increase uptake levels by Financial literacy Library Service to |Library Service to |Library Service [Library Service
residents in Libraries resources for children deliver 'Count me [deliver 'Count me budget
offering provision in and young people in' in partnership  [in' in partnership
Outer South through Count Me In with Yorkshire with Yorkshire
scheme in all libraries Bank, Books Start, |[Bank, Books Start,
Family Learning Family Learning
reader groups and [reader groups and
book awards.ER  [book awards.
Cc10 Summer reading Summer reading  [Summer reading Library Service |Library Service
challenge 'Team Reads' |challenge 'Team [challenge 'Team budget
to be rolled out in Reads' to be rolled |Reads' to be rolled
Summer to ensure out in Summer to |outin Summer to
primary school age ensure primary ensure primary
children are encouraged |school age school age children
to keep reading children are are encouraged to
throughout summer encouraged to keep reading
holidays keep reading throughout summer
throughout holidays
summer holidays
ER
C11 Bookcrawl for very Bookcrawl for very |Bookcrawl for very [Library Service [Library Service
young children, to be young children, to |young children, to budget
rolled out across all be rolled out be rolled out across
libraries - encourages across all libraries -|all libraries -
young children and their |encourages young [encourages young
parents/carers to join a [children and their |children and their
library and keep coming |parents/carers to |parents/carers to
back acquiring posters |join a library and  |join a library and
and certificates in keep coming back [keep coming back
recognition of their acquiring posters |acquiring posters
achievements and certificates in  [and certificates in
recognition of their [recognition of their
achievements ER |achievements
C12 [Increase in Early Influence agencies to Influence agencies |Influence agencies [AMT

Learning Outcomes for
children from Priority
Neighbourhoods.

target priority
neighbourhoods and
assist in promotion and
signposting to training
and learning initiatives

to target priority
neighbourhoods
and assist in
promotion and
signposting to
training and
learning initiatives
ER

to target priority
neighbourhoods
and assist in
promotion and
signposting to
training and
learning initiatives
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Local Improvement | Ref Outer South ADP Performance Action from 2008/09 | Action Planned | Action Planned Who Resources Performance Monitoring and Current Year Actions/Achievements
Priorities No. Priority Indicator - how we for 2009/10 for 2010/11 responsible Progress Against Pl Traget Qtr 1-2 Qtr 3-4
will measure Baseline Target Current Achievements Planned Actions
success
The magical

gardens Project'
has led to open
sapces outisde
children centres
being transformed
into 'wild worlds' for
childnres to
explore

Parks and Green
spaces outdoor
class rooms and a
valuable resource
for education.
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